
Start coaching today!

The process

Time commitment
Coaches determine when they want
to be available to book time with
teams.

We ask that coaches complete at
least 5 sessions for the season. 

Onboarding

Session Length
1 hour

1 hour

Coaches provide feedback and guidance to teams on their projects in a  
1-hour session. Teams will come prepared with the question(s) they
have and provide the context of their project in advance.

Conversations will be focused in one area of the program:
Ideation/Brainstorming
Coding - MIT App Inventor
Coding - Thunkable
Artificial Intelligence

Business
Pitch writing
Video Recording and Editing

What's the difference between a
mentor and a coach?
A mentor works with a team for the
entire season as a project manager,
while a coach supports a team with
specific questions in a single session
as a topic specialist.

Recommended prep time per
session

30 minutes - 1 hour

1
Complete training and
the signup form

Teams book time with
coach

2

Prepare for the session
with provided template

3

Meet the team! Share
your feedback!

5

4

Onboard onto Calendly,
complete profile and
update availability

https://docs.google.com/presentation/d/1jtckeWNecDEXT8e2zKjE_qomaPJHAHfQQXdCa6qMxqo/present

